Some Practices that Can Make Your Commodity Related
Supply Chain Job More Fun and Rewarding (SSS)
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Let automated tools do
the work for you

¥OU ARE HERE
Pricing Formula for Aluminum Parts

It’s 2023, SCM commodity

tracking, indexing, and price

analysis do not have to largely W+ (Xn/K*(1-D)+C) ~
consist of manually driven

Name Definition Type Value Last Update
spreadsheets.
Price Calculated price for quarter n (USD / unit) result 01/03/2022 2:21 PM
W Weight parameter 07/13/2023 4:25 PM

Become recognized for your

kn oW I e d ge an d i ns |g hts th at xn T Quarier Average graeli::I::cLIngrD:u;retterrlcnt:nera;e of trailing quarter's LME Aluminum with US Midwest ool T
d r|ve St rategy’ N Ot fO r men ia | K Unit Conversion Factor From metric ton to b constant 270462  01/03/2022 221 PM
tact | Ca I WOor k . D Discount (%) parameter 07/13/2023 4:25 PM

C Value-Add Adjustment Annually fixed value-add adjustment (USD / Ib) parameter 07/13/2023 4:25 PM
Parts

Price Price Price . Discount (%) Value-Add Adjustment
Name S/N _ Weight (W) Last Update

{Pn) Change Change (%) (D) (C)
Aluminum Part 1 ALP1001 $5.545 -0.363 -6.14% 3.9204 lbs 4% $0.185 06,/30,2023 11:00 PM
Aluminum Part 2 ALP100Z $6.707 -0.434 -6.08% 4 6882 |bs 4% $0.201 06,/30/2023 11:00 PM



Always be ready to intelligently
address C-suite questions like:

"How do you leverage data analytics in
------- Tl"esta'tp'icec—r‘dulUl‘l,lzmg-\'esl5534.DD."5|.'|Drtton. your forecasting process? DO you have
::ea\-erage\icr.x-ardi.cufrgj‘:i-the':.::-Ialq-.hp:::.ﬂu-:s:saa.uo.,'.sll.:uun techniques to measure the accuracy Of

= S your forecast? How often do you review

forward pricing of $596.00 / short ton by 8.05%. your forecasts and adjust your plans
accordingly?

which represented a 11.61% change from the start price.

"What tools or software do you use to
ST ey The price change over the selected period of 3 years is +441.00 traCk price trendS? HOW do you

2,500
(+93.23%) from $473.00 to $914.00

communicate changes in price trends to
o0 The nearest delivery price on July 15, 2023 of $897.00 is lower Other depa rtments or sta kEhOIderS?"

by 231.92 (20.54%) than the average price of §1,128.92 in the

1.600 selected period of 3 years.
1.300
------------------ e e The average of the next 12 months forecasted prices is $861.08,
oo E-"4 .'\_ 1 and is lower than the last delivery price by $52.92.
700

The trend of the last 12 months indicates an increase of 525.64
a month
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Communicate visual &
insightful information by
using interactive data
tools

® Corn Futures

e Present data to your orgin a
collaborative and
understandable way. Your peers
will appreciate and recognize
you for making your
understandable insights
accessible to them.

Engage your team by
incorporating dynamic charts,
graphs, or dashboards. These
tools can help your peers

interact with the data & draw
il their own conclusions.




Solicit feedback and insights
from others in your
“community”

Establish yourself as a mentor and
as someone that would like to be
mentored (i.e., stay in touch w/
your professors & PLEASE fill out
their research surveys).

Share key insights on social media
(i.e., LinkedIn). In other words,
secure future personal growth
opportunities.

Update your Linkedin profile, share

your accomplishments, and engage

with posts by others. A strong
online presence can attract
potential employers and open
doors to new opportunities.
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My team often utilizes oil forward price curves in our polymers
(PP) purchase planning considerations. We understood the
importance of understanding how accurate these forecasts
are, and have recently started using analytics

ed period starting at January 01, 2019 there have been 505 The outcomes of the actual average price vs. the start price for these 278

........ =

price

range of 0% to 5% from the start price.



Work smart and be effective. How?

Figure out what you need to track. Set up your
tools to do the tracking for you.

Automate repetitive tasks where possible (i.e.,
Add Alert buyer-supplier price indexing formulas). There
are tools available that can help automate

Set the alert parameters. The condition is evaluated using the end of day price. If

triggered, email notification will be sent. th ese taSkS

Delivery Current Price

Dec 23 g 028 5 / short ton

—— Use cloud-based tools for storage,

Threshoi Ty Peren:Changs 4/ Threshol Vale collaboration, and processing. They often offer
Percent change v 10 % 745.2 S / short ton . .

seamless integrations and allow you to work

onlyonce (@ Every Time from anywhere (i.e., remote work/WLB).

Cancel Create

Utilize data visualization tools to better
understand & communicate complex data sets.




We are doing our best to prepare students to thrive in today’s economy
by teaching everything on the previous slides.

Please share more ideas if you have them.

* All sample images in this presentation were taken from Materialx, a N-
Alpha software service that we’ve been using in the WMU SCM program
for training and research. We are always grateful to our supply chain
technology partners. Thank you.



https://www.linkedin.com/company/n-alpha

