
Some Practices that Can Make Your Commodity Related 
Supply Chain Job More Fun and Rewarding ($$$)



Let automated tools do 
the work for you 

It’s 2023, SCM commodity 
tracking, indexing, and price 
analysis do not have to largely 
consist of manually driven 
spreadsheets.

Become recognized for your 
knowledge and insights that 
drive strategy, not for menial 
tactical work.



Always be ready to intelligently 
address C-suite questions like:

"How do you leverage data analytics in 
your forecasting process? Do you have 
techniques to measure the accuracy of 
your forecast? How often do you review 
your forecasts and adjust your plans 
accordingly?

"What tools or software do you use to 
track price trends? How do you 
communicate changes in price trends to 
other departments or stakeholders?" 



Communicate visual & 
insightful information by 
using interactive data 
tools

Present data to your org in a 
collaborative and 
understandable way. Your peers 
will appreciate and recognize 
you for making your 
understandable insights 
accessible to them.

Engage your team by 
incorporating dynamic charts, 
graphs, or dashboards. These 
tools can help your peers 
interact with the data & draw 
their own conclusions.



Solicit feedback and insights 
from others in your 
“community”
Establish yourself as a mentor and 
as someone that would like to be 
mentored (i.e., stay in touch w/ 
your professors & PLEASE fill out 
their research surveys). 

Share key insights on social media 
(i.e., LinkedIn). In other words, 
secure future personal growth  
opportunities.

Update your Linkedin profile, share 
your accomplishments, and engage 
with posts by others. A strong 
online presence can attract 
potential employers and open 
doors to new opportunities.



Work smart and be effective. How?

Figure out what you need to track. Set up your 
tools to do the tracking for you.

Automate repetitive tasks where possible (i.e., 
buyer-supplier price indexing formulas). There 
are tools available that can help automate 
these tasks. 

Use cloud-based tools for storage, 
collaboration, and processing. They often offer 
seamless integrations and allow you to work 
from anywhere (i.e., remote work/WLB).

Utilize data visualization tools to better 
understand & communicate complex data sets. 



We are doing our best to prepare students to thrive in today’s economy 
by teaching everything on the previous slides.

Please share more ideas if you have them.

* All sample images in this presentation were taken from Materialx, a N-
Alpha software service that we’ve been using in the WMU SCM program 
for training and research. We are always grateful to our supply chain 
technology partners.  Thank you.

https://www.linkedin.com/company/n-alpha

